Open Pedagogy Toolkit | Module 2: Discovering Core Values and Creating Learning Outcomes

Activity 2
MAPPING EXERCISE
STEP 1: INVENTORY YOUR CURRENT PRACTICES
Think about your teaching over the past year. In the table below (or in your own notes), jot down specific examples of things you already do. Don't overthink it, include small things and big things, regular practices and one-time experiments.
	Category
	Your Examples

	Assignments or projects students complete
	Example: Students write blog posts about course readings

	How you structure class time
	Example: I use think-pair-share for complex problems

	How you communicate with students
	Example: I share my grading rationale in written feedback

	Choices you offer students
	Example: Students can choose between a paper or presentation

	How you assess student work
	Example: Students peer review each other's drafts

	Materials or resources you use
	Example: I use open textbooks to save students money





STEP 2: CONNECT PRACTICES TO THE OP VALUES
Now look at your practices above. Draw lines (or make notes) connecting each practice to one or more open pedagogy values. A single practice might connect to multiple values.
1. Deconstructing Traditional Power Structures
· Students have input into course policies, deadlines, or content.
· You explicitly address whose voices/perspectives are centered in your discipline.
· You create space for students to challenge ideas (including yours).
2. Collaborative Knowledge Construction
· Students build something together that has value beyond the individual assignment.
· Learning activities acknowledge that knowledge is evolving and contested.
· Students teach each other or contribute to shared understanding.
3. Personalized Learning
· Students have choices in topics, formats, or approaches.
· You accommodate different learning styles, paces, or entry points.
· Students pursue questions that matter to them personally.
4. Transparency
· You make your thinking visible (why you designed an assignment this way, how you grade).
· You share your own learning process, mistakes, or uncertainties.
· Expectations and criteria are clear and accessible.
5. Learner Empowerment
· Students have agency over their learning path or assessment.
· Students reflect on and direct their own learning.
· You trust students to make meaningful decisions.
6. Sharing
· Student work reaches an audience beyond you.
· You use or create openly licensed materials.
· Students see themselves as contributors to knowledge, not just consumers.
STEP 3: REFLECT AND PLAN
Answer these reflection questions:
1. Which values are you already honoring in your teaching? (Look at where you had the most connections).




2. Which value(s) feels most aligned with who you want to be as a teacher? Which value(s) is least present in your current practice? Why might that be?






3. Choose ONE existing practice from Step 1: Inventory of your current practices. How could you modify it slightly to more fully express an OP value that resonates with you?
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